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Strategic Investment Map & Capital Coordination Logic

Chamomile is developing an infrastructure and capital coordination model for the
physical foundations of the next digital economy.

The thesis is built around a simple macro reality: the next cycle of economic
growth will not be driven by Al alone. It will be driven by the broader expansion of
the digital economy — Al, cloud infrastructure, data centres, fintech rails, digital
commerce, connected logistics, industrial automation, electrification, climate
adaptation, urbanisation, and the modernisation of real-world assets.

But the digital world is not weightless. It requires electricity, grids, storage, critical
minerals, water systems, logistics, industrial capacity, resilient cities, and
structured capital.

Chamomile is designed to operate at the intersection of hard infrastructure, legal
structuring, treasury logic, digital coordination, and platform-based participation.

Global Structural Demand
Megatrends reshaping the digital and physical economy
The global economy is being reorganised around six major demand drivers:
o Digital infrastructure
 Electrification
o Energy transition
o Climate adaptation
» Industrial automation
e Urbanisation
Each of these trends depends on physical capacity:

» Digital infrastructure requires power, data centres, energy reliability,
connectivity, and secure operating environments.

» Electrification requires grids, storage, distributed generation, charging
infrastructure, and critical minerals.
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o Energy transition requires generation assets, transmission capacity, storage
systems, industrial materials, and long-term capital.

o Climate adaptation requires water systems, resilient infrastructure, resource
security, and urban infrastructure renewal.

e Industrial automation requires reliable electricity, logistics networks, advanced
materials, and technology-enabled production capacity.

» Urbanisation requires housing, transport, power, water, logistics, hospitality,
commercial infrastructure, and city-scale operating systems.

The investment opportunity is therefore not only in software, financial innovation,
or digital assets. It is in the physical systems that allow the modern digital
economy to scale.

Systemic Gap

Emerging markets represent a multi-trillion-dollar opportunity, but many remain
trapped in a systemic infrastructure and capital formation bottleneck.

The problem is not simply a lack of money. Large pools of global capital exist. The
deeper problem is the lack of investment-ready infrastructure formats capable of
attracting, holding, reporting, and deploying capital at scale.

Key constraints include:

o Energy access and reliability - 733 million people still lack access to reliable
electricity, while energy storage demand across grid-scale and distributed
systems is expected to grow at approximately 27% CAGR through 2030.

This creates structural demand for generation, storage, grids, microgrids, and
distributed energy infrastructure.

« Urbanisation pressure - 2 billion people are expected to enter cities by 2050,
creating long-term demand for power, housing, logistics, water systems,
industrial capacity, commercial infrastructure, and resilient urban
development.

In many emerging markets, the required physical infrastructure is either
underbuilt, fragmented, or not structured for institutional capital participation.
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o Capital deficit - the Global South faces an infrastructure investment gap
estimated at over $4 trillion.

Capital exists, but many projects lack the legal, financial, operational, reporting,
and governance structures required to make them deployable for institutional or
structured capital.

e Analog buildout. Much of the existing infrastructure buildout remains
fragmented, opaque, locally constrained, and weakly digitised.

Assets may exist, but they are often not transparent, monitorable, securitisation-
ready, or connected to modern participation systems.

» Financial access gap. Emerging-market real-world assets often remain
disconnected from securitisation rails, structured vehicles, asset-level
reporting, platform-based participation, and modern capital markets.

Chamomile’s thesis is simple: The problem is not a lack of capital.

The problem is a lack of structured infrastructure formats capable of converting
real-world demand into investable, monitorable, and scalable capital systems.

Primary Systems of the Future Economy

Two foundational systems convert structural demand into capacity:
Energy Systems

Electricity generation, storage, grid infrastructure, transmission, distributed
energy systems, microgrids, and power reliability form the backbone of the
electrified economy.

Without energy systems, there is no scalable digital infrastructure, no industrial
automation, no electrified transport, no resilient cities, no next-generation
manufacturing base, and no sustainable expansion of the digital economy.

Resource Systems

Metals, minerals, industrial materials, and critical inputs feed every major value
chain, from grids and batteries to semiconductors, data centres, logistics, water
systems, industrial production, and advanced manufacturing.
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Chamonmile's strategic focus is not on a single trend.

It is on the interlocking physical systems that convert global structural demand
into investable capacity.

Value Chains Driving Structural Demand
Four value chains concentrate the investment opportunity (e.g):

e Energy Infrastructure - Uranium, grid expansion, SMR reactors, energy
storage, distributed generation, microgrids, and HVDC transmission.

 Critical Minerals - Copper, lithium, nickel, rare earths, graphite, and other
inputs required for batteries, grids, semiconductors, digital infrastructure,
electric mobility, and industrial production.

e Industrial Materials - Platinum, iridium, palladium, and other materials
required for advanced industrial, energy, hydrogen-related, and technology-
linked systems.

o Water Infrastructure - Groundwater systems, desalination, water treatment,
water reuse, and climate-resilient water infrastructure.

These chains are not isolated sectors.

Together, they form the physical foundation of the next economic cycle.

The Solution

Hard Infrastructure + Legal Structure + Treasury Logic + Digital Coordination

Chamomile is designed as a replicable infrastructure and capital coordination
model composed of three core layers.

Hard Infrastructure Layer

Selected real-world assets and productive infrastructure, including:

e energy generation, storage, distributed energy systems, and grid-related
infrastructure;

» logistics assets such as ports, terminals, warehouses, industrial hubs, and
trade corridors;
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real estate and hospitality-linked infrastructure, including commercial zones,
mixed-use assets, residential development, and demand-backed
accommodation infrastructure;

water, resource, and industrial systems linked to the physical economy of the
next decade.

Digital Coordination Layer

A technology-enabled layer for improving how physical assets are documented,
monitored, accessed, reported, and coordinated.

This may include:

asset-level reporting and operational visibility;

monitoring of energy, logistics, commodities, fleets, infrastructure usage, and
production flows;

treasury tracking and allocation workflows;
participant access management;
documentation and compliance workflows;

future token-enabled coordination mechanisms, subject to legal review and
final documentation.

The purpose of the digital layer is transparency, coordination, and operational
control — not public token speculation or unrestricted DeFi exposure.

Capital Architecture Layer

A structuring layer designed to make selected real-world assets more investable
and more institutionally legible.

This may include:

SPVs and project-specific vehicles;

fund structures and aggregator vehicles;

 project finance logic;
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lease-based and asset-backed structures;

debt, mezzanine, and hybrid participation models;

treasury and reserve frameworks;

legally reviewed allocation and participation mechanisms.

Chamomile's objective is to connect physical infrastructure, capital structuring,
treasury discipline, and digital coordination into one repeatable architecture.

Market Opportunity

Chamomile sits at the convergence of several large and structurally expanding
markets.

The opportunity is not based on one isolated sector. It is based on the
convergence of energy, infrastructure, real-world assets, digital coordination,
logistics, critical resources, water systems, industrial capacity, and technology-
enabling systems.

The core market thesis is simple: the next digital economy requires a massive
physical buildout — power, grids, storage, water, logistics, minerals, industrial
capacity, resilient cities, and structured capital.

For Chamomile, tokenisation is not the investment thesis itself.

It is a future coordination, access, reporting, and participation mechanism that
may support selected real-world asset structures where legally and operationally
appropriate.

Emerging-market infrastructure gap

Emerging markets and the Global South remain structurally underfunded across
infrastructure, energy, water, agriculture, transport, industrial capacity, and
climate-resilient systems.

Developing countries face an estimated $4.3T annual SDG financing gap, with
infrastructure investment accounting for a significant share of this shortfall.
Source: UNCTAD, 2025

This gap is concentrated across energy, transport, logistics, water systems,
industrial capacity, real estate, agriculture, and climate-resilient infrastructure.
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The issue is not only the absence of capital. The deeper issue is that many real-
world opportunities are not yet structured in formats that institutional capital can
underwrite: legal vehicles, asset-level reporting, treasury logic, risk controls,
governance, and predictable participation mechanics.

Chamomile’s opportunity is to help convert real-world infrastructure demand into
investable, monitorable, and structured capital systems.

Energy access, storage, and grid infrastructure
Energy is the foundation layer of the next digital and industrial economy.

Around 730 million people still lacked access to electricity in 2024, while
electrification, data centres, industrial automation, distributed energy, and
urbanisation continue to increase pressure on power infrastructure. Source: |EA,_
2025

Grid-scale battery storage was estimated at approximately $10.69B in 2024 and is
projected to reach around $43.97B by 2030, growing at approximately 27%
CAGR. Source: Grand View Research

For Chamomile, this creates a direct opportunity across generation, storage,
microgrids, grid resilience, distributed power, and energy-linked infrastructure.

Urbanisation, institutional real estate, and logistics

Urbanisation creates long-duration demand for physical systems: housing,
transport, logistics, water, power, commercial infrastructure, hospitality, and city-
scale operating systems.

The World Bank states that by 2050 nearly 7 in 10 people worldwide will live in
urban areas, while cities already generate around 80% of global GDP. Source:
World Bank

Logistics is one of the largest operating layers of the physical economy. The
global logistics market was estimated at approximately $3.93T in 2024 and is
projected to reach approximately $5.95T by 2030, growing at around 7.2% CAGR.
Source: Grand View Research

For Chamomile, institutional real estate and logistics are not isolated sectors. They
are part of the infrastructure stack that connects urbanisation, trade corridors,
warehousing, hospitality, industrial hubs, and capital flows.
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AgTech, critical minerals, and resource security

Critical minerals and productive resource systems are becoming strategic
bottlenecks for the digital, electrified, and automated economy.

The IEA's Global Critical Minerals Outlook 2025 indicates that, under stated
policies, lithium demand grows fivefold by 2040, graphite and nickel demand
roughly double, cobalt and rare earth elements increase by around 50-60%, and
copper demand grows by approximately 30%. Source: IEA, Global Critical
Minerals Outlook 2025

The Agritech market was valued at approximately $24.42B in 2024 and is
projected to reach approximately $48.98B by 2030, growing at around 12.3%
CAGR. Source: Research and Markets

For Chamomile, the opportunity is not commodity speculation. It is the structuring
of access to infrastructure and value chains around resource security, processing,
logistics, industrial materials, food systems, agriculture, and downstream
productive assets.

Water infrastructure
Water systems are becoming a strategic infrastructure category.

The global water treatment market was estimated at approximately $74.68B in
2025 and is projected to reach around $146.55B by 2035. Source: Precedence
Research

The global water desalination equipment market was estimated at approximately
$20.02B in 2025 and is projected to reach around $42.66B by 2033, growing at
approximately 10.0% CAGR. Source: Grand View Research

Groundwater, desalination, water treatment, reuse systems, and climate-resilient
water infrastructure are increasingly tied to urbanisation, industrial growth,
agriculture, energy systems, and sovereign resilience.

For Chamomile, water is not a peripheral ESG theme. It is part of the hard
infrastructure required for cities, industry, agriculture, energy, and long-term
economic stability.

Technology-enabling infrastructure
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Cloud infrastructure, data centres, digital commerce, fintech rails, connected
logistics, energy storage systems, electric mobility, hydrogen infrastructure,
industrial automation, and global electrification all depend on physical
infrastructure and resource systems.

Digital logistics was estimated at approximately $33.79B in 2024 and is projected
to reach approximately $93.28B by 2030, growing at around 18.8% CAGR.
Source: Grand View Research

This is where Chamomile’s market thesis becomes broader than Al.

Al is one demand driver. The larger opportunity is the modernisation of the
physical economy that supports the entire digital world.

Real-world asset digitisation and token-enabled coordination

Real-world asset digitisation is becoming a major structural theme, but it must be
framed carefully.

Deloitte estimates that tokenised real estate could reach approximately $4T by
2034-2035, up from less than $300B in 2024. Source: Deloitte, 2025

For Chamomile, tokenisation is not a promise of liquidity, return, or speculative
upside.

It is a potential future mechanism for access coordination, reporting, allocation
logic, participation records, and platform utility — where legally, operationally, and
commercially appropriate.

Strategic market conclusion

Chamomile's opportunity is to structure access across several trillion-dollar
structural layers:

energy access, storage, grids, and distributed power; urban infrastructure and
resilient cities; logistics, ports, warehouses, terminals, and trade corridors; critical
minerals, industrial materials, and resource security; water treatment, desalination,
reuse, and climate-resilient infrastructure; productive infrastructure around
agriculture and food systems; real-world asset digitisation; and technology-
enabling infrastructure for the digital economy.

The investment case is not based on speculative token upside.
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It is based on structural demand for the physical systems that allow the digital,
electrified, automated, and resource-constrained economy to function — and on
the ability to make those systems more investable, monitorable, and institutionally
structured.

Chamomile's opportunity is to structure access across these layers through
disciplined vehicles, treasury logic, asset-level reporting, and platform-based
participation frameworks.

Important Notice

This document is provided for informational and strategic discussion purposes
only.

It does not constitute an offer to sell securities, investment solicitation, financial
promotion, investment advice, or a promise of future returns.

Any participation in Chamomile-related structures, funds, SPVs, platform utilities,
or ecosystem mechanisms will be subject to separate documentation, eligibility
review, applicable law, jurisdictional restrictions, and final legal approval.

For participation review, strategic discussions, or access to additional materials:

contact@chamomile.fund

Access is selective and subject to eligibility review, final documentation, and
applicable legal requirements.
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